TRUONG PAI HOC VAN HIEN  CONG HOA XA HOQI CHU NGHIA VIET NAM
KHOA DU LICH Poc 1ap — Tw do — Hanh phic

PE CUONG CHI TIET HQOC PHAN

1. Théng tin vé hoc phin
- Tén hoc phan: QUAN TRI NGUON NHAN LUC TRONG KHACH SAN
(Human Resource Management in Hotels)
- M4 hoc phan: HOS425
- Sé tin chi: 2 (2,0,4)
- Bac dao tao: Dai hoc
- Loai hoc phén (bét budc/tu chon): Bit budc
- Hoc phan tién quyét/ Hoc phan trude: Khong
- Don vi phu trach: Khoa Du lich

-S4 gio tin chi: 30, trong do:
o Ly thuyét: 30 (1 tin chi LT = 15 tiét)
e Thuyc hanh: 0 (1 tin chi TH = 30 tiét)
e Thuc tap: 0 (1 tinchi TT =60 gio TT tai co s0)

e D6 an/ Khoa luan 0 (1 tin chi PA/KL =45 gio lam DA/KL)

2. Thong tin vé giang vién
Giang vién 1:
- Ho vatén: Nguyén Thuy Vy
- Chuc danh, hoc vi: Thac si
- Thoi gian lam vi¢c: Gio hanh chinh (8:00 -16:00)

- Dbia diém lam viéc: Khoa Du lich - Truong Pai hoc Van Hién

- Dién thoai: 0798810820

- Email: VyNT@vhu.edu.vn
Giang vién 2:

- Hovatén: Nguyén Ha Thanh Binh

- Churc danh, hoc vi: Thac si

- Thoi gian lam vi¢c: Gio hanh chinh (8:00 -16:00)

- Dbia diém lam viéc: Khoa Du lich - Truong Pai hoc Van Hién
- Dién thoai: 0789756204

- Email: binhnht@vhu.edu.vn
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3. Tom tat ndi dung hoc phin
Hoc phan gdm 05 chwong, cung cip cho nguoi hoc kién thirc tong quat vé quan

tri ngué)n nhan luc trong khach san. Nguoi hoc dugc gidi thiéu co ban vé nguén nhan
luc trong nganh khéach san, cdc mo hinh ting dung cling nhu cac phuong phap trong quan
tri ngudn nhan luc. Ngoai ra, hoc phan gi6i thiéu cac phuong phap tién hanh: (1) phan
tich, mo ta cong viéc, tuyén dung ngudn nhan lyc trong nganh; (2) dio tao, dii ngd, danh
gia, phat trién va cac ché do ddi ngd ngudn nhéan luc trong nganh khach san; (3) giai
quyét cac mdi quan hé lao dong theo quy dinh ctia phéap luét trong nganh khéach san.
4. Muc tiéu ciia hoc phin

Hoc phan ¢6 nhitng muc tiéu:

- Cung cap cho nguoi hoc nhitng kién thirc co ban vé quan tri nhan lyc trong to
chuec.

- Cung cap cho ngudi hoc kién thirc chuyén siu vé cic chiic ning cia quan tri
ngudn nhan lyc: thu hit, duy tri; sir dung, dao tao va phét trién nhan luc trong nganh
khach san.

- Phat trién k¥ niang phén tich, 1ap luan; kha ning 1am viéc nhom va thuyét trinh
hiéu qua

5. Chuan dau ra cia hgc phan:

Ma Noi dung chuin dau ra
CbR
Kién thirc

CLO1 | Trinh bay duoc dic diém va tinh hinh nguén nhan lyc nganh khach san

tai Viét Nam va trén thé gioi
CLO2 | Van dung linh hoat cac hoat dong quan tri nhan luyc co ban nhu: phéan tich
cong vi¢c, hoach dinh nhan lyc, tuyén dung, dao tao va phat trién, danh gia

nhan vién, tra cong lao dong va quan hé lao dong trong to chirc, doanh
nghiép.

KY¥ nang

CLO3 | Giao tiép (bang 10i n6i, van ban) hiéu qua giita cac bo phan trong doanh
nghiép

CLO4 | Xay dung ban md ta cong viéc, 1ap ké hoach nhan luc, quy trinh tuyén
dung, quy trinh dao tao, quy trinh danh gia

Mirc ty chi va trach nhiém

CLO5 | Hinh thanh va xay dyng dinh huéng nghé nghiép ctia ban than trong nganh
khach san
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Ma tran lién két gitra Chuin diu ra CTPT va Chuin diu ra hoc phin

Chuig dau | o 51 | pLo2 | PLO3 | PLOA | PLOS | PLOS | PLOT | PLOS | PLOS | PLOO
CLO1 X
CLO2 X
CLO3 X
CLO4 X
CLO5 X
6. Noi dung chi tiét ciia hoc phan
6.1. Ly thuyét
bap
Chuong Noi dung wng
CLOs
Chwong 1 | Tong quan vé quan tri ngudn nhan lre nganh khach san CLO1
11 Nguén nhan lyc nganh khach san trong bdi canh du lich Viét
o Nam.
1.2. Quan tri nguff)n nhan Iyc nganh khach san.
1.3. Céc phuong phap quan tri ngudén nhan luc
Nhiing van dé va thuan loi trong quan tri nguon nhan luc
1.4. \ .
nganh khéch san
A 1 A A s 2 X [ CLO2,
Chwong 2 | Phan tich cong viéc va tuyén chon trong nganh khach san CLO4
21 Phan tich cong vi¢c, mo ta cong vi€e, ti€u chuan d6i véi ung
o vién
2.2. Tuyén chon
\ \ oy . eR A " \ . CLO2,
Chuong 3 | Dao tao va phat trién nguon nhan luc nganh khach san cLO4
3.1. Nhitng quan diém co ban vé dao tao va phat trién
3.2. Tir nguyén tic hoc téi nguyén tic dao tao
3.3. Lén ké hoach chuong trinh dao tao
. s pin - A3 LA A ame A CLO2,
Chuong 4 | Danh gia hi€u qua cong viéc va ché d¢ dai ngo CLO4
4.1. bénh gia hi¢u qua cong viéc
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4.2. bai ngo tai chinh va phi tai chinh
4.3. Luong va phuc loi
R A 5 . CLOg,
Chuwong 5 | Quan hé lao dong trong nganh khach san CLOS
5.1. Quan h¢ lao dong trong khach san
5.2. B0 luat lao dong Viét Nam
5.3. Tranh chép lao dong
5.4. bao dtrc trong quan tri nhan sy
6.2. Thuc hanh
Noi dung Pap wng CLOs
6.2.1. | Bai tap c4 nhén
Ngudi hoc tra 101 cac cau hoi 6n tip & mdi chuong CLO1, CLO2
6.2.2. | Bai tap nhom
Ngudi hoc thao luan cac cha dé theo nhém CLO3, CLO4
7. Phan bd thoi gian theo tiét va diéu kién thwe hién:
S6 tiét tin chi
Chuong Tén chwong Ly Bai | Thue | Tw < Ghi chu
£ A \ * | Tong
thuyét | tap | hanh | hoc
Téng quan vé quan tri
1 nguon nhan luc nganh 5 0 0 10 15
khach san
Phén tich cong viéc va
2 tuyén chon trong nganh 10 0 0 20 | 30
khach san
Dao tao va phat trién
3 nguon nhan luc nganh 5 0 0 10 15
khach san
4 | Danhgiahicu qua cong 5 | 0| o |10] 15
viéc va ché do dai ngd
5 Quan h¢ lao dong trong
nganh khéch san ° 0 0 10 15
Tong 30 0 0 60 | 90

CAC CHU PE THAO LUAN VA TIEU LUAN

1. Phan tich dic diém va kho khan cua nguén nhan lyc ctia nganh du lich tai Viét

Nam?
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2. Xu huéng quan tri ngudn nhan lwc hién nay trong nganh du lich?
3. Lam thé nao dé doanh nghi¢p du lich thu hut dugc nguén nhén luc chat luong
cao?

8. Phwong phap gidng day:

Giang vién giang day véi su két hop cia mot sé phuong phap sau:
- Thuyét trinh
- Hoi lai hodc van dap
- Hudng dan tu hoc

Ma tran lién két gitra Chuan dau ra véi phwong phap giing day

Phuong phép gidng day | CLOL | CLO2 | CLO3 | CLO4 | CLO5

Thuyét trinh X X X X
Vén dap X X X X
Huéng dan tw hoc X X X

9. Phwong phap hoc tap
Sinh vién hoc tap véi su két hop ciia mot sé phuong phéap sau:
- Vén dap
- Thao luan nhom
- Tu hoc, tu nghién ciru
Ma tréan lién két giira Chuin diu ra véi phwong phap hoc tap

Phwong phap hoc tjp | CLO1 | CLO2 | CLO3 | CLO4 | CLOS
Van dap X X X X
Théo luan nhém X X
Tu hoc, tu nghién ctru X X X

10. Nhiém vu cta sinh vién
- Chu dong t6 chire thyc hién gio tu hoc.
- Tham gia ddy du cac gid 1én 16p va gid thuyét trinh (sinh vién chi duoc vang
mat toi1 da 20% thoi gian 1én 16p cua hoc phan).
- Poc tai liéu tham khao bt budc va bo trg do giang vién gidi thiéu.
- Hoan thanh day di cac bai tdp c4 nhan, bai tip nhom.
- Tham gia ky thi két thiic hoc phan.
11. Thang diém danh gia: Diém danh gia qué trinh va diém thi két thuc hoc phan dugc
cham theo thang diém 10 (tir 0 dén 10), 1am tron dén 1 chit s6 thap phan.
12. Phuwong phap kiém tra, danh gia két qua hoc tip
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Sinh vién duoc danh gia két qua hoc tip trén co sé hai diém thanh phan nhu sau:
1. Piém danh gid qud trinh: trong sé 40% bao gom:
a. Piém chuyén can: du 16p, trong s6 20%
b. Piém kiém tra thuong xuyén: bai tap tai 16p, trong s6 20%
2. Diém thi két thiic hoc phan: trong s6 60%
Hinh thire thi: Ty luan

Ma trin quan h¢ giita Chuin diu ra va phwong phap kiém tra, danh gia

Hinh thirc danh gia | CLO1 | CLO2 | CLO3 | CLO4 | CLO5
Chuyén can X X X X
Bai tap tai 16p X X
Tu luan X X X X

13. Tai liéu phuc vu cho hoc phan:
13.1. Tai liéu chinh
Tran Kim Dung (2023), Qudn tri nguén nhén lwc, Nha xuat ban Tai chinh.

13.2. Tai liéu tham khao

- Bai giang Quan tri nguén nhan luc trong du lich (giang vién cung cap), Luu hanh
noi1 bo.

- Luu Trong Tuén, (2015), Quan tri nguén nhan lyc nganh khéch san, Nha xuét ban

DPai hoc Qudc gia Ha Noi.

TP.Hé Chi Minh, ngay ... thang ... nam 2025

Hiéu trudéng Trwéng Bo mon Giang vién bién soan
Duyét (Ky va ghi o ho tén) (Ky va ghi ro ho tén)
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RUBRIC CAC TIEU CHi PANH GIA

GR.01. Rubric ddnh gia chuyén cin — tham gia hoat ddng tai 16p (Chiém 20% tong diém cudi cing ciia mén hoc)

o | Tiéuchi | Tiéuchi Thang di¢m Ty
chung cu the A (8,5-10) B (7,0-8,4) C (5,5-6,9) D (4,0-5,4) F (<4,0) trong
Tham gia day di va | Vang 1 budi khong Ving 2 budi khong Ving 3 budi khong co Ving trén 3 budi
1 Chuyén Chuyén gur}g gio tét ca céc co }y do cIAnnh d{mg co vl)'/ do ChiI;ll.l d’élng ly (}O c’hir}h déng hoac 5 kf)ﬁng C(:) ly Eio Chl'ntl. 50%
cAn con udi hoc 1y thuyét | hodc 2 budi co '1y do | hodc 3-4 budi co ly budi co ly dp chinh dang hodc trén 5 buoi (5 diém)
va thuc hanh chinh dang; do6i luc do chinh dang; dang; hay di tre c6 1y do chinh dang;
di tré thinh thoang di tré thuong xuyén di tré
Bai tdp vé | Hoan thanh day du | Thuong xuyén lam | Lam bai tdp vé nha | C6 lam bai tdp vénha | Khong lam bai tap vé
nha (néu | bai tap vé nha bai tap vé& nha ddy du | twong ddi day du nhung con so sai nha
cd)
Luodn luén chu Tuong dbi chit dong | C6 tham gia cac hoat | Chua chii dong va tich Khoéng tham gia cac
Th . dong va tich cuc va tich cuc tham gia | dong trén 16p nhung | cuc tham gia cac hoat hoat dong trén 16p, chi
am gia . . N . \ A T S R ..
cichoat | 11, ) thAam gia cac hoa‘E cac hoat‘dc_)ng tr?n (1017 luE: chu? d,uqc dopg trén lop, chi tra 19‘1 traAlcn khi dugc goi; , 50%
2 dong trén ’am gla | dong trén lorp;.lruon 16p; thuong Xuyén chu dong va tich cuc; khl.(}uqc 20i; dy'a ra cac khqr}g duara d}]:’Q'C cac (5 di ém)
1 op cac hoat | duara cac y kien dua ra cac y kién thinh thoang dua ra y kién tuong doi sat v kién twong doi sat
dong trén | sat dung véi noi tuong doi sat dung cac y kién tuong doi | ding véi ndi dung bai ding véi ndi dung bai
l6p dung bai hoc; chu véi ndi dung bai hoc; | sat ding vdi ndi hoc khi dugc goi y; hoc khi dugc goi y;
dong trién khai cac | tham gia tich cuc cac | dung bai hoc; tham thinh thoang tham gia khong tham gia cac
hoat dong thao luan | hoat dong thao luén gia cac hoat dong cac hoat dong thao luan | hoat ddng thao ludn
nhém nhém thao ludn nhém nhém nhém

* Cac ly do chinh dang bao gom thién tai, tang gia (6ng ba, bo me, anh chi em rudt), cudi hoi ciia ban than, nam vién co glay xac nhén, tham gia cac
hoat dong doan thé dugc diéu dong theo danh sach va mot sd trudng hop dic biét khac duge su dong ¥ ctia cac cap cd tham quyén.
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Ho va tén nguoi danh gia:

GR.08. PANH GIA PONG PANG POI VOI HOAT PONG NHOM

(Peer Evaluation Form for Group Work)

Peé tai nhom:

bién ho tén va diém cua thanh vién nhém duoc danh gia vao cac cot tuong ing theo moi ti€u chi danh gia.

. Lop:

. Nhom:

Mirc d danh gia tir 1 — 4 gém: 1 — Hoan toan khéng dong y, 2 — Khong dong y; 3 — Pong y; va 4 — Hodn todn dong y.

Cdch tinh diém cuoi cung: Lay diém tong nhdan xét nhan voi 0,5.

TT Tiéu chi danh gia Ho tén thanh vién + | He tén thanh vién + | Ho tén thanh vién + | Ho tén thanh vién +
Piém danh gia Piém danh gia Piém danh gia Piém danh gia
1 | Tham gia DAY DU va DPUNG GIO cac budi hop nhom.
(Attends group meetings regularly and arrives on time)
2 | Co dong gop trong cac budi thao luan nhom.
(Contributes meaningfully to group discussions)
3 | Hoan thanh BPUNG va DU nhiém vy/cong viéc duoc giao.
(Completes group assignments on time)
4 | Co6 thai do hop tac, than thién va giap do cac thanh vién
khéac trong nhom.
(Demonstrates a cooperative and supportive attitude)
5 | Co6 dong gop quan treng vao thanh cdng cia nhom (la
nhém truong, ¢6 sang kién, y tudng, v.v.)
(Contributes significantly to the success of the project)
TONG:
NHAN XET KHAC:
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GR.06. Kiém tra ty luin

TT | Tiéuchi | Tiéu chicu Thang diém Ty trong
chung the A (8,5-10) B (7,0-8,4) C (5,5-6,9) D (4,0-5,4) F (<4,0)
Tvd Ioi - Trinh bay dung va - Trinh bay dung va - Trinh bay dung va - Trinh bay dang va | Khéng trinh bay
ngén (cdu day da cac ndi dung dat 70-80% ndi dung dat 50-60% ndi dung dat 40-50% noi duoc hodc trinh bay
gan { néu trong dap an. néu trong dap an. néu trong dap an. dung néu trong ddp | so sai cac thong tin
hOlbaC 1: N ’ « ’ . X A X . X A X z A A A A
trinh bay —~I§h0ng co hoaq c61-2 | -Co 3—4 161 pham lan -Co 5—§ 161 pham lan | an. o v€ van dé dugc yéu
A e n 101 chinh ta va dién dat. | thong tin, 16i chinh ta thong tin, 10i chinhta | - Co trén 6 16i nham | cau.
Noi tdi hién 2 2 x R L.
MR 4 , va dién dat va dién dat. lan thong tin, 161 .
dungva | kien thirc) oo X Giang
hinh 7 ﬂ ’ i w i i 7 chinh ta va d19n d‘at. vien didu
1 . - Thé hién hiéu biét sdu | - Thé hién hiéu biét - Thé hién duoc hiéu - Trinh bay van dé Khéng trinh bay .
thire A z . .2 , L. R “n A e X 4 A N , ., o R . chinh theo
R Tu ludn sdc va quan di€ém ca tuong doi toan dién vé | biét vé van de. mot cach don gian. | dugc hoac trinh bay | N
trinh A A XA ax A aA . , AL s yi oA tung dé
bay (cau hoi nhan veé van dénéura. | vande néu ra. - Co dua | - Qhua dua ra dugc y - Ch}Ia dua ra duoc mot cgch SO sai vé thi ou thé
bdc 2,3: - Codan chimgvalap | ra quan diém ca nhan. | kién ca nhan. N v kién cé nhan. van dé dugc yéu :
Phan tich, | luan thuyét phqc de - Dan chirng va lap - Chua néu duoc dan - ~Chu:al néu duoc cau.
chirng bao vé quan di€m cla luan chua thyc sy chat | chirng va xay dung lap | dan chirng va xay
minh, danh minh. ché. N luén. N dung lap luén.
gidvan de) | - Khong c6 hodc c6 1-2 | - C6 3-4 16i chinh td va | - C6 5-6 10i chinh ta - C6 trén 6 16i chinh
10i chinh ta va dién dat | dién dat. va dién dat. ta va dién dat.
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